Project and Total Solutions Management

Collaborative approach yields optimum results “RDA Group’s project
implementation and
RDA Group recognise the need to have an accurate and shared delivery is executed
understanding of project milestones and solution goals. We ensure on proven project
involvement of sponsors and stakeholders in a structured process management methodology.
which is inclusive and participatory. The ability to deliver
project outcomes both on
By taking the time to develop a clear understanding of the goals time and on budget is
and objectives surrounding your requirements, we provide superior key to our success.”

solutions, which when coupled with our professional project
management staff, are more resilient to the effects of change and
scalability.

We also appreciate that all solution implementations, regardless of l"
their size, require a strong foundation to ensure deliverables and /
outcomes are both defined and measurable. RDA Group apply the /
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“We work with you and your people to allow them to realise your project objectives in the most efficient and

positive manner possible. This provides you with a direct benefit to your bottom line.”

Project Management Planning - essential to project success

Without planning, a project implementation is destined for failure. RDA Group understand the importance of
planning and the contribution you need to have in the development of your Project Management Plan (PMP).

The involvement of your key stakeholders and business units ensure that the PMP encompasses all facets of the
project implementation and ongoing maintenance.

The PMP includes the following components:

« Scope e Schedule

o Budget e Personnel

o Deliverables e Risks

e Issues » Interdependencies

e Vendors/Procurement « Your expectations

e Quality « Change Management

« Governance « Communications Management

The PMP will provide both you and RDA Group with a clear, documented understanding of the project, the
deliverables, projects stages and scheduling, resources and budget required. That way, we are all on the same
page and can execute a seamless IT project for your business.

Our solutions are delivered on time, every time and within project scope.
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