IT Consultancy and Advisory

Professional advice you can trust “We recommend, design

and implement solutions
that will improve your
competitive advantage.”

In today’s IT landscape the technology is constantly changing, however the
fundamentals for our consulting remain the same - to focus on your business
needs, maintain your independence, act with integrity and provide access to the
highest levels of cutting edge expertise.

We are able to provide consulting services within a range of IT areas, from
simple implementations through to strategic planning. Through our consultative
approach, RDA Group is able to design and implement a solution that is best
suited to your organisation, improves your competitive advantage and enables
you to focus on your core business.
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RDA Group’s consultancy is based on a holistic view of your business needs, providing advice that not only addresses
the immediate concerns, but also looks to the future plans. This approach helps us to provide a framework and
strategy that is consistent with your business plan and assists you with the development of a sustainable competitive
advantage.

Consultancy services offered by RDA Group will address modern business concerns such as:

o IT Policies and Procedures e Migration Scoping and Planning
e IT Project Management o Systems Implementation and Planning
e IT Business Analysis o Strategic IT Planning

“RDA Group’s Audit Services will highlight areas where technology, design and process improvements will ’.‘

increase your operational effectiveness and efficiency.”

Auditing Services

As an extension to our consultancy services, we can provide more in depth and granular advice by way of focused
analysis on key performance areas within your IT infrastructure.

RDA Group can perform audits and reporting on the following areas:
e Security Audits

o Data Lifecycle Management Audits

o Network Performance and Design Audits

o IT Infrastructure Architecture and Design Audits

o Software Licensing Compliance Audits

In complex IT environments it is important to ensure that all facets of the infrastructure are operating at optimal
performance. RDA Group’s Audit Services will highlight areas where technology, design and process improvements
will increase your operational effectiveness and efficiency.
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